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Video: Green Bay Packaging’s new VariFlex winder shipped 

from Voith plant to its permanent home 

 

• The delivery of the winder was filmed and is now available for 

viewing here: http://ow.ly/mQ9r50Ck2So  
• To get the 142,000 lb. winder to its final destination, a 30-wheel, seven-

axle tractor-trailer was used.  

• The winder is a part of an end-to-end contract between Voith and 

Green Bay Packaging Inc. (GBP) to build a new mill with the help of 

Miron Construction Co. Inc. 
 

APPLETON, Wisconsin/GREEN BAY, Wisconsin (Feb. 2, 2021) –  How 

do you get a 142,000-pound machine from its assembly plant to its perma-

nent home 51 miles away? The answer is with careful planning, plenty of 

patience and just the right tools. It took those key factors to move a 40-

foot-long paper winder unit from the Voith manufacturing plant in Appleton, 

Wisconsin, to Green Bay Packaging Inc.’s (GBP) new paper mill in Green 

Bay.  

 

Check out the video of the transport process for the winder here: 

http://ow.ly/mQ9r50Ck2So  

 

“The goal of this transport operation was to safely move the new winder to 

Green Bay Packaging without having to disassemble it for transport. Along 

with our partner, R&J Trucking, we also wanted to make the delivery with 

as little disruption as possible to the communities along the way while pro-

tecting the machine itself,” explained David Buchanan, Voith Paper North 

America. “To make all that happen we opted to move the cargo over an in-

direct route, which allowed us to avoid adding to traffic congestion. It was a 

tremendous task, considering the size and weight of the winder.” 

 

After the machine was loaded on to a special tractor-trailer with an ex-

tended bed, the journey followed a route that took it out of Appleton, into 

Black Creek, on to Hobart and through Bellevue, all in Wisconsin, before 
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arriving a little more than two hours later on to its final destination on North 

Quincy Street in Green Bay, Wisconsin. 

 

How did the Voith winder get transported? 

 

The Voith VariFlex Performance winder transported from Appleton is ap-

proximately 40 feet long, 8 feet tall and 8 feet high, and designed to ac-

commodate paper production with sheets of paper as wide as 300 inches.  

 

To accommodate such a large and heavy load, the winder needed a spe-

cial wide-load transport vehicle. The winder was loaded and secured on a 

R&J’s 30-wheel, 7-axle tractor-trailer measuring 98 feet long, just over 10 

feet wide, and weighing 120,000 lbs. During the journey, the maximum 

speed for the haul was 45 mph and, when navigating corners, it moved as 

slow as 5 mph.  

 

“The transport of the winder to our new mill in Green Bay went incredibly 

smoothly, and we appreciate the work of Voith and R&J Trucking. The next 

step was the installation of the unit by Miron Construction, the construction 

company responsible for the plant assembly and crane operation during 

this move,” explained GBP’s Jonathon Gates. “We look forward to this 

mill’s completion, as it expands our capabilities in the paper market and 

strengthens our presence here in Wisconsin.” 

 

The winder was then installed at the end of the mill’s new Voith XcelLine 

paper machine, which has a design speed of 3,940 ft/min. The new mill 

goes into full operation in 2021, and it will produce testliner paper for use in 

the containerboard industry.  

 

Learn more about the landmark Green Bay Packaging project at: 

http://voith.com/corp-en/news-room/press-releases_109250.html  

About the Voith Group 

The Voith Group is a global technology company. With its broad portfolio of 

systems, products, services and digital applications, Voith sets standards 

in the markets of energy, oil & gas, paper, raw materials and transport & 

automotive. Founded in 1867, the company today has more than 20,000 

employees, sales of $4.7 billion and locations in over 60 countries 

worldwide and is thus one of the larger family-owned companies in Europe. 

The Group Division Voith Paper is part of the Voith Group. As the full-line 

supplier to the paper industry, it provides the largest range of technologies, 

services and products on the market and offers paper manufacturers 

http://voith.com/corp-en/news-room/press-releases_109250.html


 

 
  

 

 

 

Voith Group 

 

Voith US Inc. 

Regional Group Communications 

North America  

760 East Berlin Road  

York, Pa. 17408-8701  

www.voith.com Voith Group 

 

Voith US Inc. 

Regional Group Communications  

North America  

760 East Berlin Road  

York, Pa. 17408-8701  

www.voith.com 

page 3 of 3 
 
 

holistic solutions from a single source. The company’s continuous stream 

of innovations facilitates resource-conserving production and helps 

customers minimize their carbon footprint. With its leading automation 

products and digitalization solutions from the Papermaking 4.0 portfolio, 

Voith offers its customers state-of-the-art digital technologies to improve 

plant availability and efficiency for all sections of the production process. 

Contact 

Sheryl Zapcic 

Director, Regional Group Communications, North America 

717-792-7247 

Sheryl.Zapcic@Voith.com 

 

Natonia Samchuck 

Manager, Regional Group Communications, North America 

717-792-7095 

Natonia.Samchuck@Voith.com 

 

Twitter 

https://twitter.com/voithgroup  

https://twitter.com/voith_hydro  

https://twitter.com/voith_paper  

https://twitter.com/voith_turbo 

https://twitter.com/Voith_Digital 

https://twitter.com/Voith_Career  

LinkedIn 

https://www.linkedin.com/company/voithgroup  

https://www.linkedin.com/company/voith-hydro  

https://www.linkedin.com/company/voith-turbo  

https://www.linkedin.com/company/voith-paper 

https://www.linkedin.com/company/voith-digital 

https://www.linkedin.com/company/voith-robotics  

YouTube 

https://www.youtube.com/VoithGroup 

Instagram 

https://www.instagram.com/voithgroup/  
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